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12 trucks on a mid-size slab, 3 to 6 delivery days a week · No. WF-10 · one workflow per page ·

mrwilson.tech

P R E PA R E D  F O R

New England commercial concrete contractors

prepared for New England commercial concrete

contractors

WF-10

A  S A M E - D AY  C H E C K  O N  T H E  C O N C R E T E  T H AT  S H O W E D  U P

The Delivery Ticket LedgerThe Delivery Ticket Ledger
Every truck of concrete that shows up gets checked

against what was ordered, the same day.

W H AT  C H A N G E S

MODEL

NO.
THE ARTIFACT CADENCE AUDIT BIG FIX TUNE-UP

WF-10 The one-page sheet per episode $100 $500 $150/mo

GREEN

The reading pattern is the shipped document pipeline. The clock arithmetic is plain code. The delivery is email and a PDF, both proven.

The $100 audit credits toward the fix. A price before anything starts.

BEFORE &  AFTER THE STACK

FIG.  1  — THE WORKFLOW TODAY  VS  WITH THE FIX

TODAY   the slips ride in a truck cab -> a folder -> opened when there is a fight
--------------------------------------------------------------------------

 +------------------------+   +------------------------+
 | [1] THE SLIPS          |-->| [2] READ AS ROWS       |
 |     one per truck,     |   |     nothing typed      |
 |     handed at the gate |   |     twice              |
 +------------------------+   +-----------+------------+
   x a slip too smudged                    v
   '-> prints UNREAD           +------------------------+
       photo attached          | [3] ORDERED v ARRIVED  |
       never a guess           |     mix, time, yards,  |
                               |     water added        |
                               +-----------+------------+
                                           v
                               +------------------------+
                               | [4] THE HUMAN GATE     |
                               |     the foreman        |
                               |     initials it        |
                               +-----------+------------+
      ^                                    |
      '------- every delivery day ---------+
                     |                     |
                     v                     v
              THE LEDGER            THE FLAG PAGE
              load by load          too long, wrong mix,
                                    placed v billed

The concrete that went in the ground has a record

before the trucks are cold

Concrete that was placed but never billed shows up

as found money

The wrong concrete is caught on the day, not at the

four-week test

The monthly total becomes the honest waste number

nobody currently has

2026-08-18

ADDIT IONAL INFO



T H E  PA I N what we found, and where

Every truck leaves a paper slip in the foreman's hand. Nobody reads them as a set. The

strength test comes back four weeks later, and by then the only record of what actually

happened is four people's memory of a Tuesday.

T H E  A R T I FA C T what you actually get

One page per delivery day. Every truck is a row: ticket number, the concrete that was

ordered against the concrete that arrived, the time it was mixed, the time it reached the

site, the minutes in between, how much, and any water added. Then the totals and three

flags — trucks that waited too long, trucks that brought the wrong concrete, and the gap

between what went in the ground and what was billed.

The promise: A slip too smudged to read prints UNREAD, with the photo attached. It never guesses

a number for a ticket it could not read.

T H E  H U M A N  G AT E where it stops and asks

Mrs. Wilson hands the page over and says where to look. The foreman finds the load and

calls the plant himself. Nothing is sent, filed or transmitted by the workflow.

What that feels like: He is holding the page for four seconds before he reaches for the phone. That is the

whole gate — a person read it, and a person decided.

B E F O R E  &  A F T E R step by step, keyed to Fig. 1

TODAY AT THEIR DESK AFTER THE FIX

T H E  S TA C K what does the work

reads a photo or a scan of the paper slip

checks it against the concrete that was ordered

does the clock arithmetic in plain code, never a guess

prints one page and emails it

I N T E G R AT I O N S  &  D E L I V E R Y what it touches

the office scanner, or a photo emailed to a saved address · the order sheet from the job file

· the monthly totals from the billing sheet

S P E C I F I C AT I O N S

AVA I L A B I L I T Y

GREEN

The reading pattern is the shipped

document pipeline. The clock arithmetic is

plain code. The delivery is email and a PDF,

both proven.

W H O  I T ' S  F O R

The owner, or whoever argues with the

concrete plant

A L S O  S E E

and…
The Notice Clock, for the same shop's

unpaid jobs

O R I G I N

Slate #4 of the construction run — Bryan's

pick, and the most filmable on the slate.

Start with the audit.

One pass through how these papers

actually move in your office. A price

before anything starts, and the $100

comes off the fix.

bryan@mrwilson.tech · mrwilson.tech

ONE FIX AT A TIME “You run the shop. He handles the rest.” EST. 2026 · MANCHESTER NH

The concrete that went in the ground has a record before the trucks are cold·

Concrete that was placed but never billed shows up as found money·

The wrong concrete is caught on the day, not at the four-week test·

The monthly total becomes the honest waste number nobody currently has·


