MR. WILSON - THE BIG FIX CATALOG PREPARED FOR

Every serial checked the day it crosses the counter - every check filed against its ticket - No. WF-13 - one workflow per page - New York collateral loan
mrwilson.tech brokers
pledges - buys - gold counters - the

book

TURNING EVERY INTAKE®S STOLEN-PROPERTY CHECKS INTO A FILED, TIMESTAMPED RECORD

Show Your Work

At intake, one pass runs every stolen-property surface a
civilian can lawfully check — the public bike index, the
device registries, the watch register — and files certificate
IDs and timestamps against the ticket number. It sells
proof that the checks ran, never a promise about the

goods.
FIG. 1 — THE WORKFLOW TODAY VS WITH THE FIX WHAT CHANGES
@ Adetective’s call is answered off a page in the book,
EVERY SERIAL YOUR COUNTER ALREADY COPIES > A RECEIPT THAT FILES ITSELF not out of somebodg’s memory
' ' 4@ Every check that used to live in habit now carries a
| [1] A TICKET OPENS | .... the clerk already copies the serial B I
| serial on the slip| nothing new to type, nothing new to learn certificate number and a time
v € The clerk takes items exactly as before — the pass
. . runs off the serial already copied
| [2] EVERY REGISTRY | .... every surface a civilian can ask, asked at once
| asked at once | € What cannot be checked prints POLICE-ONLY, so the
f f = gap is on the page instead of in the room
v
} t X no civilian surface for this category
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| [4] THE PAGE FILED | .... certificate IDs and timestamps, filed
| against the ticket| against the ticket number in the book
v
+ + the machine files
| ['] A PERSON | a person decides who the receipt is shown to
| HOLDS THE PAGE |
+ +
the machine never speaks for the shop

MﬁgFL THE ARTIFACT CADENCE AUDIT BIG FIX TUNE-UP
WF-13 THE DILIGENCE RECEIPT runs per intake $100 $500 $150/mo
PART FITTED

Phase one runs today on the free public surfaces. The credentialed registries wait on the shop's own accounts — one question the audit answers.

The $100 audit credits toward the fix. A price before anything starts.

ADDITIONAL INFO || BEFORE & AFTER || THE STACK




THE PAIN what we found, and where

The uploads go out every day — but the search side of that same system is law-enforcement-only, and NCIC, the
real stolen-article file, is police-only too. The shop feeds the machine daily and can never ask it anything. So when
a detective calls, everything the clerk did at intake lives in memory and habit: which registry got checked, when,
for which serial on which ticket. Nothing dated, nothing filed.

THE ARTIFACT what you actually get

THE DILIGENCE RECEIPT — one page per intake, filed against the ticket number: each surface checked - its
certificate ID - its timestamp - the serial as queried. Police-only systems print POLICE-ONLY — NOT CHECKABLE; a

surface that did not answer prints NOT REACHED with the time. The page never says “not stolen”, “clean”, or
“authentic” — that absence is the design.

The promise: A surface never prints as checked without a certificate ID and a timestamp behind it. Police-only systems print
POLICE-ONLY, never a blank. The receipt proves the checking happened and signs it — it never once says the item is clean,
and that restraint is why the page is worth handing to a detective.

THE HUMAN GATE where it stops and asks

A person decides what the receipt is shown to — the machine files, it never speaks to law enforcement on the
shop’s behalf.

What that feels like: The receipt sits in the book with the ticket. When somebody official asks, a person hands it over — or doesn't.
That call stays human.

BEFORE & AFTER step by step, keyed to Fig. 1

TODAY AT THEIR DESK AFTER THE FIX

(1] A detective calls about an item from March. The
clerk who took it is off. What got checked lives in
memory — somebody’s, hopefully.

A detective calls about an item from March. The receipt is in the
book with the ticket: four surfaces, four certificate IDs, four
timestamps, and two lines that say POLICE-ONLY in ink.

THE STACK what does the work

(The public surfaces, queried as themselves: the bike index, the device registries, the watch register)

(The intake slip's ticket number, read. Your counter system stays the record)

(Plain code for every query and every timestamp, never the model)

(A printed page per ticket, filed in the book)

INTEGRATIONS & DELIVERY what it touches

the intake ticket - the public bike index - the device and watch registries - a printed page

SPECIFICATIONS

+ A detective’s call is answered off a page in the book, not out of somebody’s memory
- Every check that used to live in habit now carries a certificate number and a time

+ The clerk takes items exactly as before — the pass runs off the serial already copied

What cannot be checked prints POLICE-ONLY, so the gap is on the page instead of in the room

AVAILABILITY
PART FITTED

Phase one runs today
on the free public
surfaces. The
credentialed reqgistries
wait on the shop’s own
accounts — one
question the audit
answers.

WHO IT’S FOR
The owner, or whoever
answers when a
detective calls about
anitem

ALSO SEE

The Last Twenty (the
self-run inspection
drill) — the same book,
checked from the
other side.

ORIGIN

Deepdiev’s dive found
the asymmetry (the
shop reports daily into
systems it can never
search); Pulski probed
the civilian surfaces
live — a free public
registry returned a real
stolen-property record
during the sweep.
BryGuy shaped the
wedge: sell the record
of diligence, never a
clearance.

Start with the
audit.

One pass through
how these papers
actually move in
your office. A price
before anything
starts, and the
$100 comes off the
fix.

bryan@mrwilson.tech
- mrwilson.tech

ONE FIX AT A TIME

“You run the shop. He handles the rest.”

EST. 2026 - MANCHESTER NH




